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O e&e1dIKEVMEVOC EEWTEPLKOG
OUVEPYATNG

XpNUATOOLIKOVORLKY) Aloiknom - AvBpwrtivo Auvauiko - Emevduoelg - Epeuva &
Kawotouia



Avayvwpl{eTe TV EMXELPNON 0AC OE AUTY) TNV EKOVA;

H emxeipnon oag givat vyug, avammtuooetal Kat Exet piAodoie¢c — aAda dev €xel akoua to HEyebog yia
€&EIOIKEUEVO ECWTEPLKO ITPOCWITIKO.

CFO HR

Xwpig eowtepiko CFO Xwpi¢ HR Manager Xwpig Investment Advisor

OL OLKOVOLKES QITOPATELS AapBdvovtalt H ripooAnyn yivetat ad hoc, n EZI"IA, AVOITTUELAKOG Néuoc, Tapeio
XWPIE TTAYPN €IKOVA. AgV UTTAPYXEL a&loAoynon dev givat Sounuévn Kat ta AVGKQN’UC — EUKQLpLES '
unviato reporting, cash flow monitoring Keva B€oewv kooti{ouv o€ )gpnuaroéomcrr’]c TTOU XavovTal AoYw
N budget tracking. TIAPAYWYLIKOTNTA. eNeldng eketdikevong.

To KOOTOG AUTWYV TWV KEVWV Eival TIPAYHATIKO — KAl LEYAAWVEL KAOE pnva.



TL onuaivel auto oty npaign;

H AUon: .
Virtual CFO

Mnviaia rtapakoAoUONoN OLKOVOUIKNG TTopEiag, cash flow, reporting kat ox€dlo

E Ewts p l Ké q EVEPYELWV BeATiWONG.
EE€101KEUEVOG

JUVEPYATNC

Virtual HR Director

OpYAvwaon MPOCWITIKOU, GTEAEXWAT)], AELOAOYNOT) artdd0ooNg Kal avarttuén
avBpwrtvou duvapikou.

Investment Advisor

A&loAbynon, urtooAn Kat Staxeiplon attoewv EMA, Avarttu€lakol Nopou kat
davelodomong.

ATTOKTATE EEELOIKEVEVY) YVWOT) O€ 4 TOUE(G, Strategic Partner
pr'lc TO OTCleepC') KC')OTOC Hag T[}\f]pOUC Eruxelpnpatikd mAdavo, otpatnyikn avarttuéng, business coaching kat urtootmpién
ECWTEPLKIG TIPOCANYNG. ulomoinong.

Innovation Manager

Alaxeiplon epeuvnTikwy £pywv, popoartaliayeg ES&A, Horizon Europe Kat
EUPWITAKA TIPOYPAUUATA KALVOTOUIAG.




MNnati eEWTEPLKOG TUVEPYATNG AVTL ECWTEPLKNG TPOTANYNG;

JUYKpLON ITPAYUATIKOU KOOTOUG: E0WTEPLKY) TPOTANYN EEISIKEUUEVOU OTEAEXOUG VS. ouvepyaaia e 2act

Ecwtepikn MpooAnyn

€1.500 - €3.500 /

MIKTOG ULoBog whva

€750 - €1.050 /

L A ~ O,
Elopopec epyodot (~30%) wiva

€2.000 - €5.000

Recruiting & onboarding —

€1.000 - €3.000 /

Exnaidevon & EomAlopnog &roc

Xpovog dloiknong Mn HETPTOLNOG

TUVOALKO KOOTOG: €3.250 - €4.550 / piva

2act Consulting

Mnviaia apotpn (all-in) €500 - €1.500 /

Hva
Elopopeg & benefits €0
Recruiting & onboarding €0
Apeon dlabeoiuomra Ao mv 1n pépa
MoA\artAEg e€e1SLKeVOELG InCvFe(:t::Et:

S VoA 5004 SO0t



XPNUATOOLKOVOMLKY) Aloiknon

Agv apkei va yvwpllete ta KEPSN NG XpNonG — xpelaleote Ta armoteAeopara kabe unva yla va aimogpacilete ykalpa.

Mnviaia MapakoAovOnon Owovokng Mopeiag Cash Flow Monitoring & Alerts

Avaluon P&L, toohoylopog, KPIs kepdopopiag kat ouyKplom Ue MapakoAoUONoN TAPELAKNG PONG LE EYKALPEG ELOOTTONOELG VLA
TIPOUTTOAOYLOUO. Kplolpa KatweALa.

MpoiUmoAoywoudg / Budgeting Xpnuatootkovokeg Ava@opeg / Reporting

EKTENECTIKEG AVAPOPES yla TN Sloiknon e actionable

Kataption €totou mpoUmoAoyLooU Kal TPLUNVLALa avaOswpnon. )
ption &m P YIoH PN pmon recommendations.

BeAtiwon Xpnparootkovokng Eikovag Meléteg Buwotpomrag & Anotipnon

MposTolHaTia XPMLATOOLKOVOULKYG EIKOVAG VLA TPATTE(ES, ETEVOUTEG

KL ETalpOUC, Arnotipunon a&iag emyeipnong kat LeAéTeg avadiapbpwaong davelauou.

Napadotéo kaOe pnva: Dashboard olkovopkng elkovag + XxéSLo Evepyelwv BeATiWONG AmoTEAETUATWY



Opyavwon & AvOpwrtivo Auvapuitko

Virtual HR Director

Ot owaToi AvBpwirol, OTIC CWOTEG BETELC, UE TA OWOTA KivnNTpa — auto petappddletal AuEca o€ TApaywyLlKoTnTa Kal

kepSopopia.

Opyavwon & Ateubuvon AvOpwritvou Auvapikou

Opyavoypapua, Teplypageg 0€aewy, TTOAMTIKEG HR Kal KAVOVIoUOG
epyaoiag.

A&loAoynon Anodoong Epyalopévwv

YUomua otoxoBeaiag KPIs kal Sopunueveg a&lohoynaoelg ava eEaunvo.

Eknaidgvon & Evéuvauwaon Epyalopévwy

Emoto mAavo ekmaidsuong, coaching otelexwy kat onboarding vewv.

TteAéxwon, MpogéAkuon & Emtitdoyn

OMokANpwuEVN Sladikaoia avadiitnong, a&loAoynong Kat EMAOYNG
urtoymepiwv.

Tuompata Apotpwyv & Mapoxwv

Aopn poBoloyiou, petaBAntég amodoyeg, bonus schemes kat non-
monetary benefits.

Ttpamytkn Opyavwaong NMpoowrikou

AvaoXeSLATUOG OPYAVWTIKNG SOUNG YA LEYLOTY TTAPAYWYLKOTNTA.

Napadotéo: Opyavoypappa, TAAVo oTEAEXWONG, cUoTHa a§loAoynong Kat pnviaia avagopda HR



Eriidomoelg & Xpnuatodomon Enevdouoswyv Investment Advisor

EkuetaAAeuteite kaBe Stabeoiuo epyadeio xpnuatodotnong — UE OAOKANPWUEVN VITOOTNPLEN QITO TNV AlTNON WS TNV
eKTauUigvon.

Mpoypappata EXMA Kepalaia & Aavelopog

. . , - Tapeio Avakapdng &

Y M M & Logisti . .
NPLAKOG METAOYNUATIOUOG etamoinon & Logistics P —

MNpaoivn Metapao Touplopog & Eotiao . gLl e o LEel
2 g E S N ETITOKiOU

E€wotpepela & EEaywyEg ®dopoanallayeg Aaravwy Epguvag . va&apGPwon i

davelopou
Néeg Emxelpnoelg & Startups Evépyela & MeptBailov . Avaypnpatodotnon

Napadotéo: Avaluon eruAe§lpomrag, utoBoAn aitmong Kat OAOKANPWHEVN Slayxeiplon eevOUTIKOU axediou



2TpaTNylKoG & ETTXELPNUATIKOG IXESLATUOG Strategic Partner

A110 10 Opapa otnv vAorroinon — oxedialouvue padl kat mapauevouue dimha oag o€ kabe Bnua.

Eruxetpnpatiko MAavo (Business Plan) Etaipikn Itpatytkn & YAomoinon

MANpeg business plan yla avarttuén, e€elpean XpnUatodotaong 1 Xapa&n otpammylkng 3-5 €TWV HE LETPY|OLLOUG OTOXOUG KAl OXESLO
OTPATNYLKEG ATTOPATELG. Spaong.

MegAém Buwoomrag Anotipnon A&iag Ermmxeipnong

AvAAUOT BLWCIHOTNTAG VEOU £PYOU 1) EMTEKTAONG SpACTNPLOTNTAG. Amotipnon yia M&A, €icodo ermevdutn 1 SLaXwPLoUO ETAipWV.
Business Coaching / Emtixeipnuatikn ZUUBOUAEUTIKY) MeAém Avadiapbpwong Aavelopou

Taktikeg ouvedpieg kaBodnynong dloiknong — efdopadlaia i unviaia BeAtiotormoinon davelakng emBapuvong Kat SLarpayAaTeEUo) e
Baon. Tpatedleq.

Napadotéo: NPaTto MAAvVo aTpaATNYLIKNG KE Xpovodiaypappa, KPIs kat pnviaia mapakolouOnon vhomoinong



Awaxeipion Epywv Epeuvag & Kawotopiag R&d Project Manager

MetatpPte TI¢ Sarraves E&A o€ popoAoYIKO ITAEoOVEKTNUA KAl a&loITOINOTE EVPWITAIKA JTTPOYPAUUATA KALVOTOLIIAG JTOU Ol
1TEPLo00TEPEGC MME ayvoouv.

Avayvwpion EmAE§Lpwyv Aamavwy ESA ®dopoanallayég R&D

EVTOTTILOMOG KAl TEKUNPLWwoN Sartavwy TTou SLKALoUVTAL (POPOATTANACYT YXEOLAOOG KAl UAOTIOINON OTPATNYIKNG POPOAOYIKNG EKTTTWOEWS

€wg 315% Paoel Tou LoxLoVTOG VOUOBETIKOU TTAaLGiou. damtavwy Epeuvag & Avarttuéng.

Evpwnaika Mpoypappara Kawvotopiag T0vradn Texvikwv Napadotéwv & Reporting

AZloNGYN oM ETAEELOTNTAG KAl dnULoupyia eEEISIKEUUEVWY OUAdWY Anpoupyia TEXVIKWY EKOETEWV TTPOOSOU, OLKOVOLLLKWY AVAPOPWY Kal
urtoBoAng atmoewv o€ Horizon Europe, EIC Accelerator. TEMKWYV TTAPASOTEWV YL XPNLATOSOTEC.

Awaxeipion Epsuvnuikwyv Kowvonpa&iwyv Ttpamytkn Kawvotopiag

YUVTOVIOMOG eTaipwy, dlaxeipion budget kowvompagiag kat AVAITTUEN OTPATNYLKNG VLA TEXVOAOYIKY) avaBaduion, gnelako
miapakolouBnon xpovodlaypaaTog. UETAOXNUATIOMO Kal IP management.

Napadotéo: Avaluvon erAé€lpwy damavwy E&A, umtoBoln atmoswy Kal TANnpng Staxeipion £pyou amnod évapén €wg ektapicuon



OAokAnpwpevn Avarttuélakn Ymoompén 360°

Mia stalpeia - mevte e€eISIKEVOELS + Eva 0AOKANPpwUEVO oxESLo avarrtuéng yla v emxeipnon oag

XPNLATOOIKOVOLLIKT Opyavwon & ‘Epeuva &
Aloiknon AvOpwrtivo Auvapuiko Kawotopia
Cash Flow - Reporting YteNéxwon - AZloAoynaon E&A Dopoartalayeg - Horizon
Budgeting - Virtual CFO Ekmaidsvon - HR Director Europe - R&l Management

ZTPATNYIKOG
IXESLATHOG

Business Plan - Stpatmyikn
Coaching - Buwaoluotnta

2act Consulting - info@2act.gr - www.2act.gr - 210. 3600 532




info@2act.gr

www.2act.gr

210. 3600 532

Auepikng 20, Abryva

"Act as if what you do makes a difference. It does."
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